
Healthcare | Life Science | Medicine | Education | Advanced Technology

®

an adaptive and intimate branding, public relations and advertising agency

“Aim at Heaven......and you will get earth thrown in.”
–C.S. Lewis



“You earn a reputation by trying to do hard things well.”
–Jeff Bezos



We live to grow great companies.

The key to becoming one of the top three brands in any category 

is to expose distinctive authenticity.  

You have a story to tell – a story with the potential for brilliance.  

Together, we’ll power your brand with fresh strategy to provide 

rewards people don’t expect.  

“You earn a reputation by trying to do hard things well.”
–Jeff Bezos



Seven knock-your-socks-off differences

The Signature Service Model 
uses an account manager 
team – a specialist in 
what you produce and a 
seasoned agency account 
manager who serves your 
industry.  These two highly 
focused leaders hand pick 
the Signature media, public 
relations, direct mail and 
creative professionals to 
support each project.

The result:  You enjoy smart 
brand continuity, great 
time and cost advantages, 
and continuous strategic 
innovation.

Although our creative process 
will look a lot like any well-
run agency creative process, 
we do one thing differently.  
We don’t limit the number 
of comps or the number of 
revisions to each comp unless 
you ask us to.  We realize there 
are a number of advantages 
to three comps/three revisions 
in order to enhance efficiency 
and manage deadlines.  
However, we also know that’s 
sometimes too few revisions. 

That doesn’t mean we will 
charge you more.  After the 
revisions process, we will 
simply have a conversation, 
decide what’s fair to all 
concerned and make choices 
that work well.  This is 
important to our clients 
because efficiency and 
speed are priorities, and the 
internal clients’ preferences 
and schedules are complex.  
We don’t want you to have 
cost creep, yet we also 
want you to have the right 
deliverables.  Together, we 
will find the right balance.

We may bill differently from 
other agencies you’ve hired in 
the past.

ß  We don’t mark up outside 
purchases.  

ß  We use a sophisticated 
software that can invoice 
fee only, project, success-
fee or retainer.  We can 
provide extreme detail 
or “Professional Services” 
invoices.

ß  We can verify the media 
invoice, and you can pay 
your media directly.  We 
find this has two distinct 
benefits:   
1. You always know when 
the invoice is paid, and  
2. The media values you as 
its client, which improves 
our ability to negotiate on 
your behalf and improves 
your relationship with your 
targeted media.

ß  Your billing information is 
available to you.  We will 
attach billing worksheets 
and actual outside invoices/
receipts to invoice packages 
if you prefer.

1
Our Organizational 
Structure 

2
How We Build  
Your Account Team

3
How We Execute  
the Creative Process

4
Our Purchasing  
and Billing

We view teaming as the most 
important variable in the 
service mix.  During an initial 
conversation, we work with 
you to develop a Signature 
Brand Team Map.  We want 
to unpack HOW you want 
to expand your internal 
resources.
1.  What personality profiles 

will augment your 
department’s success?

2.  What project management 
system do you use now?

3.  What skills do you need to 
augment?

4.  How do you prefer 
accountability?

5.  How do you want to 
interact with your agency 
team?

6.  Do you have any internal 
clients who will benefit 

from a different team?
Signature leaders, 
each with more 
than 20 years of 
experience in strategic 

communications 
supervision, then work 

with you to select your 
day-to-day Signature team 

and the periodic resources 
you may need in the loop, 

such as an Md/PhD or 
engineer with an MBA.  



You’ll love our files.  Your 
emails, creative version 
control, billing information 
and other critical paperwork 
are protected and well 
archived within Signature.  
The last time we went through 
a SOX audit, the auditors 
reviewed three years of the 
client’s job jackets.  They 
questioned only $2.13 (sales 
tax on an outside purchase) 
and said no document 
they requested took longer 
than two minutes for our 
associates to produce.  They 
were amazed.  (We weren’t, 
although we were relieved.)

We take confidentiality very 
seriously.  In fact, we don’t 
even release our client roster 
or show current work to gain 
new business.  Although we 
may suffer in new business 
efforts because of this 
covenant we make with our 
clients, we retain 95% of 
our clients year-to-year, and 
we still have our first client, 
a Fortune 500 company. 

Our view is that no client 
should be concerned that 
we’ve revealed information 
without approval.  Period.  

What is our wonderful client team really supposed to provide its 
target audiences?  How may we have the privilege of serving all 
stakeholders best? 

Our planning process begins with quiet time during which 
agency participants listen to God.  Then we come together, our 
faces toward the wall, an easel pad in front of each of us.  We list 
the ideas we believe we’ve heard/realized during our listening 
prayer and quiet time.  Almost always, there will be the same 
new/original idea on every easel pad.  As you look around the 
conference room from page to page, this single outside-the-box 
idea often surprises each of us and yet makes absolute sense.  

Most important, it accomplishes three important outcomes:
ß You will be remembered.  
ß You will be distinctive.  
ß You will be classy.

between Signature and other agencies

5
Archives and 
Compliance

6
Your Confidentiality 
is Assured

7
Where We Find Our Greatest Inspiration:  
Our Pray and Plan Initiative
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Website Roadmap



Services We Provide
Strategic Communications

Public Relations

Growth Planning & Branding

Change Consulting

Advertising & Sales Promotion

Digital Communications

Research & Analytics





Dedicated to helping outstanding leaders  
thrive in the new brand environment.



We work with clients 
on two levels.
BRANDS 
Once we accept a client into the Signature’s 
Brand Growth family, our goal is to ensure 
that company or the brand we’re privileged 
to nurture becomes one of the top three in 
its targeted segment.

PROJECT CLIENTS
Signature’s team also is delighted to work 
within your team, honoring existing 
advertising and public relations strategies, 
as a single provider or a member of your 
roster of agencies.  Our job in these cases 
is to make a difference in how well your 
strategy performs for you.

We strive for three goals:
ß Dramatic Differentiation 
ß Best Budget 
ß Rapid Response 

What drives our team
Our people make work fun without wasting time. We love what we do. We contribute 
our passion, honesty and stewardship to your vision.

We strive to be competent, likable and flexible.  We are adaptive learners.  We are 
those team members who take one or two of your thoughts, develop ideas around 
those thoughts, let you react, then go back and improve the deliverables.  We are 
happiest when we know we help you make the world better.

Values
1. Follow God’s Standards
2. Show Superior Competency
3. Serve Clients as Idea Geysers
4. Protect the Industries We Serve
5. Show a Bias for Action
6. Commit to Innovative Implementation
7. Provide Signature Branding

Mission
Our mission is to provide 
signature branding for change 
agents in life science, health 
care, medicine, education and 
advanced technology.

Dedicated to helping outstanding leaders  
thrive in the new brand environment.



The Signature Agency’s tradition of right brain creativity and 

left brain logic helps you reach top-line growth.   We’ll walk 

side-by-side with you – as a true team – to combine energy, 

savvy ideas and rapid response with due diligence,  

project (process) discipline and wise budgets.

Let’s work 
together 
to solve 

your brand 
challenges.



Strategic Marketing:
A Record of Excellence

Assignment:  Introduce European Company to U.S. Market
Client:  Multinational Manufacturer | Life Science Equipment
Results:  First Year Growth due to U.S. Sales = 65%

Assignment:  Sign Up 400 New Dealers 
Client:  Multinational Manufacturer |Agricultural Equipment
Results:  Dealers in 10 Months = 421

Assignment:  Rescue Brand Launch – 1 Month to National Sales Meeting
Client:  National | Molecular Diagnostics | Oncology
Results:   Percent of Medical Oncologists | Commitment to Trial, Measured at 9 Months = 65% 
Results:  Launch PR  =  96% Engagement Score

Assignment:  Make Us a Household Name in Our Vertical
Client:  Multinational Manufacturer | Life Science Equipment
Results:  ≈100% Most Read Score [Journal Ad]
Results:   (12 Months into Campaign) 54% of Targets Ranked Supplier as One of Top Three for Price and Quality
 
Assignment:  Brand Launch | Build Awareness Quickly
Client:  Multinational | Laboratory Equipment
Results:  24% Awareness in First Month; 62% Awareness in 90 Days

Assignment:   Increase System and All Service Lines Market Share for Community Hospital in a Competitive Market
Client:  Community Hospital | ≈700 Beds
Results:  Increased Share 3 Points in 11 Months

Assignment:   Reverse Customer Loss; Gain Most of New Business Written in the Category
Client:  Regional Manufacturer | Agricultural | Average Sale >$50K
Baseline:  Month before Signature = 14 Leads/month
Results:  90 Days after Signature = 1,514% Increase

Assignment:   Improve Return on Investment for Local Yellow Pages Spend
Vendor:  AT&T | YP.com
Client:  Local | Beauty Category 
Baseline:  Month before Signature = Converted 64 Calls, Gained 9 Clients
Results:  90 Days After Signature = 50% More Calls, 167% More Clients

Average Time to 
Positive Return on 

Investment  

98
Days



www.signatureagency.com

...and you will get earth thrown in.”
–C.S. Lewis


